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Directions: Please rate your level of proficiency on the following team management skills by placing an X in 
the box next to the skill and list “why” you rated yourself that way in the comments. In the note section, 
please list which of the skills you plan to work on as a part of your cohort work. Please be prepared to share 
out. 
 

Skill Advanced Proficient Novice Comments: 

Trustworthy     

Relationship 
Building 

    

Flexible     

Patience     

Honesty     

Provide Feedback     

Accept Feedback     

Accountability      

Transparency     

 

 
Note (Team Management Enhancement Plan): 
______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
 

Fellow Signature       Date 

Effective Team Management  
that  

Advances Equity  
while  

Generating  Results 
 

 

 


