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Goals for today
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Understand the 

moment

Share what we're 

all learning and 

thinking about

Consider where we 

go from here
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AI is already part of our lives…
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 ...and it's far bigger than 
Chat GPT.

Source: Coding Dojo

https://www.codingdojo.com/blog/dark-side-of-artificial-intelligence-ai


AI is reshaping 
education…
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Sources: Reach Capital, EdWeek; WICHE Cooperative for Educational Technologies (WCET), Jobs for the Future

1 in 3 
postsecondary students 

reported regular use of 

generative AI tools

52% 
of graduates said the growth 

of AI makes them question 

how prepared they are for 

today’s workforce

280
education tools have begun to 

incorporate generative AI this 

year

6 in 10
adults believe they’ll need to 

learn new skills as a result of 

AI

https://www.reachcapital.com/2023/09/11/pipeline-perspectives-trends-from-280-generative-ai-edtech-tools/
https://www.edweek.org/technology/what-educators-know-about-artificial-intelligence-in-3-charts/2023/07
https://wcet.wiche.edu/resources/wcet-report-supporting-instruction-learning-through-artificial-intelligence-a-survey-of-institutional-practices-policies/
https://info.jff.org/artificial-intelligence-the-future-of-work-survey


…and the 
future of work.
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75%
of companies are set to adopt AI 

technologies by 2027

57%
of executives expect creativity to 

become much more important

6 in 10
workers are likely to have some 

exposure to AI

Sources: Pew Research,, World Economic Forum, IBM

https://www.pewresearch.org/social-trends/2023/07/26/which-u-s-workers-are-more-exposed-to-ai-on-their-jobs/
https://www.weforum.org/reports/the-future-of-jobs-report-2023
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/enterprise-generative-ai


What we’re 
learning: 3 early 
themes
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#1: It’s complicated.
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Sources: New York  Times, Anderssen-Horowitz, X (formerly Twitter), Business Insider



63%

30%

80%

#2: AI is more likely to reshape 
most jobs than to replace them. 
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Sources: OpenAI, McKinsey, Goldman Sachs, IBM

More execs expect to augment rather than replace employees

of the U.S. workforce could have 

at least 10% of their work tasks 

affected by the introduction of LLMs.

of work hours could be automated 

due to generative AI.

of jobs will be complemented by AI-

driven technologies (vs 6% 

substituted).

https://arxiv.org/pdf/2303.10130.pdf
https://www.mckinsey.com/mgi/our-research/generative-ai-and-the-future-of-work-in-america?utm_source=theaibreakdown.beehiiv.com&utm_medium=referral&utm_campaign=amazon-unveils-more-ai-offerings
https://www.key4biz.it/wp-content/uploads/2023/03/Global-Economics-Analyst_-The-Potentially-Large-Effects-of-Artificial-Intelligence-on-Economic-Growth-Briggs_Kodnani.pdf
https://www.ibm.com/thought-leadership/institute-business-value/en-us/report/enterprise-generative-ai


#3: That means we have big  
choices to make.
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3 Big 
Questions 
to Ask 
Ourselves
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#1: How are we 
preparing 
learners – and 
ourselves?
• Foundational AI literacy

• Continued upskilling

• Learner voice

• Thoughtful guidelines on responsible, 

transparent use

• Public policy

AI & THE FUTURE OF WORK: 3 EARLY THEMES & 3 BIG QUESTIONS
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#2: How are we 
reshaping our 
ecosystem?

AI & THE FUTURE OF WORK: 3 EARLY THEMES & 3 BIG QUESTIONS
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• Leveraging earn & learn / work-based 

learning opportunities to train for AI-

transformed jobs

• Accelerating skills-first hiring

• Expanding talent pipelines for roles 

building & shaping AI tools & products 

• Building the right tech infrastructure & 

integrating AI tools

• Carefully reviewing datasets for equity 



#3: How are we 
reimagining 
the future of work?

AI & THE FUTURE OF WORK: 3 EARLY THEMES & 3 BIG QUESTIONS
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Discussion
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Group Discussion

DIRECTIONS

1. Talk with your tablemates and discuss the questions above. Make sure to assign one 

member to share out with the group. (10 min)

2. One group member from each table will share out your thoughts and reflections (2 min 

each)

Questions to respond to:

•  What are your big questions when it comes to AI and its implications on education and 

work?

• What are you doing or planning to do to respond to the impact of AI? 
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Questions?



Join us.
jff.org/ai

AI & THE FUTURE OF WORK: 3 EARLY IDEAS & 3 BIG QUESTIONS
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Tiffany Hsieh thsieh@jff.org 

Stay in touch.
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